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Members of the DCP Board of Directors. Front Row: Walter Kumiega, VP, Jonathan
Thomas, Ron King. Back Row: Ruth Sousa, Betsy Fitzgerald, Pres., Barbara Clark,
Dorthea Crowley, Charley Martin ~ -Berry, Sec., John Harris, Charlie Harrington. Missing
from photo: Dr. Lori Schnieders, Katie Clough, Martha Beathem, Charles Rudelitch,
Elaine Abbott, Becky McKenna , Treas., Michelle Beal.

From the Board Chair

Last year | described the merger of Child and Family Opportunities with
Washington Hancock Community Agency and mentioned our five -year
goals. Another year has passed and, as a measure of growth, | thought

it prudent to revisit those goals and report on our progress. That was my
initial thought. Howeveré

Our worlds have been turned upside  -down by the spread of a virus that
knows no boundaries. The steps taken to slow the spread are many.

DCP has taken on new roles and responsibilities without losing sight of

the core mission of working to improve the quality of life and reduce the
impact of poverty in Downeast communities. Employees are working to
continue to offer services and assume new ones while respecting social

di stancing. |t is not oObusiness as

A week ago | thanked the employees of DCP for all their hard work. |
would do so again here. 2
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On behalf of the Board, | would like to express our sincerest apprecia-
tion for all the good work you are doing and, | am sure, you will contin-
ue to do. The Board recognizes that many DCP clients are not in a posi-
tion to fend for themselves; your efforts are certainly taking much of the
fear of surviving the pandemic away from them. While the decision
makers view COVID -19 as a huge social problem, which indeed it is;
DCP is focused on the small details that most impact clients and that
have the potential to make the biggest difference for them. | am sure |

speak for the other members of the

are the people who make the board members proud. Stay well.

Perhaps Maya Angelou said it best:

overwhelmed and powerless. But when you get involved, you feel the
sense of hope and accomplishment that comes from knowing you are
working to make things better. o |
way, is working to make things better.

Thank you.

Betsy Fitzgerald,

Chair, Downeast Community Partners Board of Directors
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DCP by the Numbers

3,250 homes warmed by HEAP
356 homes heated with THAW funds
338 homes made cozy with ECIP funds

180 children received Christmas presents
84 were outfitted with school supplies

357 children attended

Transportation Services
provided 72,119 rides,
covering more than
1,798,317 miles

Housing repaired and weath-
erized 102 homes and re-
placed 2.

our Head Start, Early
Head Start, pre -school
collaboration  pro-

Everybody Eats served 3563 meals
and we fed
Child Adult Community Food Program

144 individuals through the

gramsfand child care.
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Our Elder Services Navigator helped
49 seniors gain valuable services

At Home helped 68 elders remain
safely intheir homes

Friendship Cottage provided care to
26 individuals and their caregivers

58 individuals received sup-
port and training on improv-

ing their parenting skills
through the Hancock County

Child Abuse and Neglect

Council

their  returns
pared for free

192 individuals worked on
accomplishing their per-
sonal goals with support

553 taxpayers had
pre-

VN
Our nurses support-
ed (91 families with
new babies or small

from Resource Advocates
24 families worked to
make higher education a

reality through Family
Futures Downeast.

children
71 peopl e wer e assi sted

emergencies through the Care Fund
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Message from Mark Green, Executive Director

The requirement that | write an annual report gives me
the opportunity to look back at the year and see exactly
what we accomplished. What | learned is that fiscal year
18/19 was a very productive year for DCP.

In December of 2018, we completed the construction of
a solar array in Franklin that is providing all the electricity
needs of eight DCP buildings. Shortly after that we com-
pleted the renovation of the former WHCA offices in Mil-
bridge. The renovated building now houses the offices of
Mano en Mano and next door, where some of the for-
mer building used to stand we have built two apart-
ments for veterans.

At almost the same time we completed the above referenced projects, we
received the news that our first tiny house was funded by our friends at the
CF Adams Charitable Foundation. No doubt this was due in no small part to
the success of the home repair partnership we have with the Maine Sea-
coast Mission. Working with Scott Shaw and Wendy Harrington at the mission,
we are well on our way to having a local veteran in that home by the sum-
mer of 2020.

Over the course of the winter, our HEAP staff worked diligently to get people
into our offices to apply for heating assistance. After many years of decline,
we saw another small increase in approved applications. We were one of
only two CAPS in the State to see increases in each of the last two years.

For a variety of reasons, including able leadership, our supportive services di-
vision continues to grow, from one employee four years ago to about nine
today. This division provides a variety of services including nurse bridging,
community resource advocates who help people overcome barriers, and
financial coaching.

Continued on page 6 5




Message from the Executive Director, continued

This year, our Head Start programs in Calais and Bucksport went to full school
day programs, which has long been a goal. We are grateful for the great
partnerships we have with these two school districts. We also entered into a
new partnership with the Woodland Elementary School in Baileyville, which is
going very well. Thank you Melissa and her staff for helping make these things
happen.

I f there is such a thing as the 0most
was the completion and adoption of a strategic plan. This plan has been in

the works for most of the past year and is the first strategic plan since the
merger of CFO and WHCA in October of 2017. With the able facilitation of
Deb Burwell and Sarah Strickland, a work group composed of board mem-
bers and staff developed new mission, vision, and value statements and five
goals with 82 strategies to help guide the agency over the next five years.

The process was thoughtful, thorough, and most importantly fun. Perhaps the
part that represents the fun we had with the process best is the values state-
ment. Dignity, Compassion, Possibility or DCP for short!

The last project | want to mention is the Recovery House we are hoping to
open in Machias in the summer of 2020. This project should become a case
study on how collaboration and strong relationships between providers can
make things happen that otherwise would be impossible for one agency to
do on their own. With the CCC in the lead bringing us together to discuss re-
covery and what we can do to help, a partnership emerged using an exist-
ing DCP property as a recovery home for women. With advice and guid-
ance from AMHC and the offer from Healthy Acadia to manage the home,
we have put together a plan that will result in the only re-
covery home for women in our region and one of only 3 or \

4 in the entire State. | should also mention that we have \\ ‘. .‘.
had great support from both DHHS and MSHA in this effort.

In closing, | would like to thank our Board of Directors for ’
their support, the people we serve for their confidence, our

partners for their advice and help and our employees for

their dedication and commitment.
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The Whole Family Approach 0@
Why it Matters

Jennads story isnodt really about one| per ¢
S

i mpacts generations. DCP®
entire hous e Hronhwbilsto agede d s

Jennads | ife has been filled with

nosed with depression at age five, PTSD at 14, and autism at 20 years old.
Her first child was born when she
was 16 and custody was given to a

family member when she was 18
years old.

Throughout Jennads [
mother struggled with alcoholism; '
this lead Jenna on a difficult path
into adulthood. Once she became
an adult, she struggled for eight
years with homelessness.

Jen Winter works i
Child Health (MCH) as a home visit-
ing nurse. She began working with
Jenna in March of 2019. Their similar
names could have been an indica-

tor for their future friendship. Jen
knew at their first meeting when she
pulled up to a condemned house,
this client will need extra care. Jen
tried to go inside, but the mold smell
was too strong; meetings would have to take place outside. Through all of
this, Jenna said that she never felt looked down upon. At this point, Jenna
was five -weeks pregnant, suffering from severe memory loss (brain injury),

mental health issues, had no food or heat, was using the restroom in
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To view the full audited financial statements, including notes, please contact Kevin
Bean, Finance Director at kevin.bean@downeastcommunitypartners.org




